INTERVIEW BY CHARLENE CO

(GOING DUTCH

THE GRONEFELD BROTHERS TAKE HIGH COMPLICATIONS TO A WHOLE NEW LEVEL

n the early 90s. Duteh brothers Bart and Tim Gronefeld

packed their bags for Switzerland o work at no less than

Audemars Piguet Renaud et Papi (APRP). and train un-
der the brilliant Robert Greabel, Afer ulll}' a few months, lllv}'
were asked 1o head their respective workshops, Taking on the
challenge while speaking zero French and communicating only
through gestures, but equipped with the passion for warchmak-
ing. they would stay on for a combined tenure of 12 yvears, and
2o back 1o the Netherlands with the expertise and conlidence for
high complications as vou could imagine one would gather from
such intense exposure,

The brothers would no sooner set up their own company,
focusing on the only thing they knew: high complications - in
particular, tourbillons and striking mechanisms, In 2008, Bart
and Tim wowed the watch community with their first watch,
the GTM-00 tourbillon minute repeater. and two vears later
receive accolades for their One Hertz watch, which hoasts an
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independent dead seconds, They talk o us about their time at
APRFE. what they wok from their vears there, and the ineredible
pieces they introduced at Baselworld.

I' understand that both of vouw spent some time al
ludemars Piguet Renawd Papi? How did vewr time
there influence the wayv vou approach watchmaking?

Bart Gronefeld (BG): 1 started at Renaud et Papi in 1992,
I was a voung watchmaker — 22 vears old — and the thing
that was amazing for me at that time was they didn’t have
any .-iill||||i‘ watches, | was thrown into the lll‘l"]. | came o
Switzerland from Holland and started working there. Three
months later, 1 was asked by Robert Greubel — he was my
director at that time = if I wanted 1o be responsible for the
workshop, And I didn’t speak any French, so 1 had 1o learn
Freneh very fast. So at first, | was explaining by showing
people how to do it And that was a good experience. Tim

came three Vieirs later.
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Tim Gronefeld (TG): I was also quite voung and started straigh
awav on tourbillon watches. Same story: after a few months.
Robert Grenbel came o me and said. “We wani vou o be
responsible Tor the tourbillons.” So. ves of course! That time |
didn't speak French, We had o learn from all the people there.

BG: Language was not such a big issue, We spoke a few words

in English then just showed them how to do it with owr hands,

TG: We also became very |rl'u1|l1[‘li\'1' becanse we couldn't talk
too much!

How long were vour lenures there?

BG: I was there for seven vears, and Tim live vears. The work
was [antastic there. 11 it wasn't for the familyv. we would still he
working there, I zuess. But 1 got a girlfriend in my hometown,
For two vears we carried a long distance relationship. So 1 had
io make a choice; stay in Switzerland or 0 bhack io Holland.
And | talked o Tim. and asked: "Wll'_q' don’t we create our
own company?” My parents and grandfather were already
watchmakers, so that's how our story started. My grandlather
started in 1912 in watchmaking. Then my father took over
the business, repairing and selling watches, We started our
company in 1998,

How did vour time al Renaud et Papi influence the way vou
creale vour walches?

BG: Without Renaud et Papi. we would never have done
these kinds of warches, There. we learned all the high-end
complications about high-end watches. And also, our [riends
were also working at high-end factories, We were only talking
about high-end watches, We didn’t know anvihing abour ETA

movements becanse we started straight away in high-end.

What is the watehmaking industey like in the Netherlands?
BG: In the history of watchmaking in general. the Swiss were
N n'zlll:r impaortant. It was more France, Britain but also the
Netherlands, Like the pendoulum. it was invented by Christiaan
Huvegens and later the hairspring. 5o without Holland there

wouldn't be any wristwatches,

So why do vou think are the Swiss getting all the credit?
TG: It just grew that wayv.

BG: Then it slowed down in the Netherlands = the clock J]]:ikiug.
the ".";":Ilt'lllth'll-‘.jllg.

TG: We do E!['lu".'-il‘_l.'h el +|||1'.-1'liun1'r|: “Youre not Swiss made?”
There are also greal companies in Germany, pretty recent,
reborn companies. We could have taken an old name from a

Dutch clockmaker. but we chose to use our own name,

bl vour fomily has o long historyv in watehmaking
anyvoay, richt?

BG: Yes. our grandlather started in 1912, but he didn’t make his
own watch. He was servicing and restoring old pocket watches,
Unfortunately. he died when I was seven so T don’t know much
about him. But when | see his tools. and we still use a few of
his tools. | 1hill|~.; he was | |rl'|=ll'_'|. & ol \\';sl:-]nnnlu-r. The Duich
history of clockmaking and watchmaking don’t really influence
us. We are more influenced by the Swiss, Our training is there.
The Swiss quality of linishing. it is very important for us.
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Can vou tell me more about your operation?
B: Now. we have a total of eight people. Tim's wife is in the

office and evervbody else are warchmakers,

TG: Soon. there will be two more watchmakers, so there will be
10 people. 1ts quite busy at the moment. We're growing slowly.

So tell me about your workines .:-.-f.a.aj.-'r.u.-:_v.-f.-:"n, what is the
dyvnamic belween von lwo?

TG: Tostart a watch, we are working all the time together: think
about it, draw it study it Making the watch, I'm the tourhillon
man and Bart is [on] complications and also inishing,

BG: 1 hgure out how o do the hinishing on all the parts. And then
Tim is assembling the cage, making the timing right. Then the
assembling. we do it all together, Business-wise, we do pretty much
the same. We always sit together like this. And 1o draw the shape of
i he |rl'i:|j.._ﬂ*. we o i togZel her, We used to have the same IIIHIIJJ'I'?.'I:'I!‘
and even the same car, Different wives, but they look pretiy much
the same, But when we were voung kids, we used o lighe,

I'm sure that still happens once in a while?
TG We disagree but a day later we're ok, life is oo shor
to hight.

Haow hanids-on (re Vil still i the aetual walelimakine?
BG: We still do almost every casing up ourselves, We also do the

hrest hive movements from CVETY TewW caliber ourselves from A-Z.

[roim [ini:-;hin;_r 0 zn-..-.l*mhlinll_r soowe exactly know what's inside,

Later. the watchmakers are l;lllglll hy' us and llwg.' can do their
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{ win Vi tell us more aboul the firaﬂ'rl,l'u'.frafr*r.lf e seconds?
B(:: S0 here we have a gear train on this side of the waich: this is
the gear train for the balance wheel = like a normal watch. And
then we ereated another gear train here that drives this wheel
with the pointed twoth and that's for the jumping seconds. So
when vou wind the watch, the power comes from this barrel
to the escapement. So independent here means they have their
OW 11 POWET SOUTCe,

L the desizn?

BG: The case is 43mm, with a thickness of 12.5mm and all
the bridges in the watch are made of stainless steel. That's also
a point that makes us unique. the stainless steel bridges with
these cut-out centers. So the letters there are like in 3D and

of course the hand linishing, bheveled, We chose stainless steel
because we have a lot of experience also in alter sales. In
aflter sales., we |]:||.\':" SCEN S0 many |Jt‘i|]l'.tq'.-i lh:ut have

been abused by a watchmaker. It's impossible 1o

own thing, but we will still help them and check them. We also
develop new things, we do all the traveling, writing emails - so
we (o uc‘lnu]ly 1'1.'rr}'|||iug!

How many watches does the company make vearly now?
TG: Between 35 wo 500 A ot of time goes into these watches: it
takes us four 1o six weeks to make one watch.

H'u.ufrflrrm like to maintain this level u_.f'rf.i-'rf.rf.ﬂf:'f'."lt'_’

TG: We'd like 1o o0 10 about 100 pleces 1~1.'|-r11|u||]!,- maximum,

Can vou tell me about vour customers?

BG: At the moment. most of them are wateh collectors, They
understand the high-end finishing, high-end warches. Bur we
also have a few customers wearing a Seiko wateh and who buy
a Groneleld watch becavse they like the story, lirst time o see a
high-end watch, But most of the time, ics collectors, We are now
working on our retailer network,

How much of the watehmaking is done in-house?

BG: We omtsource quite a lot, but the hinishing we do ourselves,
designing the movement. We work together with AP/Renand e
Papi still. We are n*.‘t“:r happy, proud that they produce I'U-Hg.{lll:ﬁ' our
parts and we do all the end hinishing. the assembly. the design. But
we are too small w have all the machines 1o do the [raaris.

T ."I-Iu:.'h sat the ]ruiul when we can do 100 |]il‘{'E'H @ vear, then we
can look at that. So the 1Hz series. . .

BG: It's our secomnd collection. before we had the tourbillon
minute repeater. The 1Hz is the first wateh with our own Eﬁﬁ:::ﬁ:;;lﬂem
dead seconds, powered by a
dedicated barrel. The piece
features a solid silver dial
and a movement developed
entirely in-house, with
stainless steel bridges and
exceptional fine finishing

movement. Our first watch was the tourbillon minute repeater
with basic movement from Christophe Claret, but that wasn't
our own movement., it was also used by Harry Winston and
some other brands.
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restore a bridge which has a scratch on the Geneva stripes. So
whe 1|'1_|.' to avoid the Geneva :-rr'i|u'.-. We also avoid any |I]E11 illf_r =
this is [rure metal. And ii's VETY Casy Loy restore lr} a reasonable
watchmaker. I in the future it needs restoration. almost any
sood watchmaker can restore. if there's a seratch here or there.

they can restore it if they are capable.

I'I..Ir.'l .Ir.'l'.l'.'u'-'.'l‘h -'.'I|'.'I|'.'|"|'I'." i lrl'r' % I ‘w-ll'-l'.l'.'l.'rr'l.'r.

BG: Yes, ivs a very long pivor,

TG: Granefeld is also about highlighting the complications,
Hl:l |[| |||1' Ili?. |I|[" ‘1|"‘|'1|J:HI I:I.'ll'lﬂi i:"l |'I|l"\-1' (E] |||.1I I'_':l-'!:“:“'- '|"|“_
same with the tourbillon. we highlight it by putting it close
to the :_']il:-‘.-u.

FACES
BART &

Lnel the Paraflar is the I.'r.l'u e VOl _IrJ.":'u':.'-'s'r." it Baseliworld?
TG: It has a completely new movement. It highlights the
tourbillon also = we have ereated a mirvor around the cage so
even at an angle vou can sometimes see the rellection ol the

balance wheel. The tourbillon cage is made ol stainless steel.

I?l{j: Illl‘l- :llﬁll |'i|]|!"|| I}:ll-ql.ilqll X Il‘l"'illll‘ﬂ" lI:II" I].'l [':lll:l'\. ¢rronr i!'! |'|"|i|.||}.
small. We raised the seconds dial ring in the air with pillars so
the second hand is really elose to the seconds hand dial. So thar
means vou really have small parallax error.

rr{;: ]rl-- iR | fl':llllr'l' Wi Il.'l"ll" I|||i|| i.lll'] ]l'll"\- \"l:|1l.'||. lh-.'lnl" f!l“'-'l:ﬁ."\-
found it strange that tourbillons are meant 1o be positioned

instruments but when it comes to time setiing. there are VETY

Grénefeld's
workshop at
Oldenzaal in the
Metherlands, the
same building
where their
grandfather, Johan
Grénefeld, began
his watchmaking
carear in 1912



The Parallax Tourbillon has a flying

tourbillon h d in a circular cag
that incl llating balanc
wheel. asa central

seconds ha p seconds, a power
reserve- and winding-setting i

few watches in the world with a tourbillon where VoL can
T | |.|-'|II:|. =40 ||||'l [T | ﬁl'i'["lllﬁ. .‘III:J 1'.J||'r| :I.”“ 'II” [I'H' ]j|||1' Hl'[[illlﬂ
now, yvou push the erown. it goes to setting and vou can set the
time. 5o for example, il I travel between time zones, 1 can just
change an hour withomt interfering the seconds. But if T wam
o do a precise time setting, | set the time and | wait uniil the
hand comes o the wop and then the watch will stop. Then vou
cian set it to yvour master clock. to vour relerence clock o set
the time correctlv. When vou push the crown again, the watch

sLarts again.

BG: What's important for us is not only the design but also the
Il.azlhll“l}. li's noi ulllj. a decoration ||i1'r1'.

."'-".l._l' are also rather ro -.l-h--.'.'-.l-".."_" wizedl, nof too bie
Wil ."-J'.."."."H' add e ¥ il irres

BG: Yes, relatively small but still not an ultra flat warch. The
watch needs 1o be sturedy. I vou go very flat, vou'll ger fla
wheels. And il vou see the wheels from the movement there,
they are really solid wheels. We want 1o make solid movements.
Fven for the THz, we couldnt make it smaller becanse the

CH=CITIent as Vol can sede i'- I'HIIIIPI!‘H‘I". f|||| |.M'I'.'III.‘1I‘ [IH‘I'!' are Lwio

movements in it: one basic gear train and vou have the second
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aear train, We have two escapements, the only thing is vou don’e
have two.otherwise its like two movements, For the winding

setting mechanism. it’s like a chronograph.

How has the ri |'I_II'JI'."'.'|' Taal, .x'll_n".'n"’

TG Excellent. Better than ever. This Baselworld was really
good. IF vou look at the Internet now. people have really nice
."1||‘!'il':‘1. { .J|!"||1"'l mre r"."illl':ﬁ |'|:||l|l}. Il"\- IH.""ll |'1'.'!I.I:l. :'_’-[“:HI. I‘.."'lll!"l'iilll'_'i.
[ LHRYY .'IJ."!II‘ 1 ||:|| IH"lFlll' G =it ||||' “:I'llflrll'lll‘li:l ||l[l|'|. — ||| ||'||" I‘..'!f"l". 1|||'

dial, the hands, the DNA < its really strong. %
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